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twill be a long time before any-

one forgets the business-cycle
trough of a few years ago. It
was long enough and deep
enough to leave a mark. That’s
why so many remodelers are
enjoying this current gradual, sustained lift
in the economy. By contrast, a sharp upturn
would, frankly, be unwelcome.

It is already difficult to attract good new
employees and trade contractors. (See the Top
Challenges chart on p. 25.) And a sharp up-
turn would also exacerbate a growing concern
about higher prices for building materials.
Gradual economic growth is good and offers
the opportunity for dynamic growth in many
cases. That is why this jumbo jet comprised of
500 remodeling companies — the Top 500
— is feeling so bullish. They have just cleared
the runway and (knock on wood) are heading
for a comfortable cruising altitude.

THE GRADUAL upturn has given most firms
on the Top 500 room to spend more on mar-
keting, drive more leads and convert more leads
for, in many cases, larger average jobs. The stats
bear this out. Year-over-year, firms listed on the
2015 Top 500 grew their dollar volume of re-
modeling revenue by 12.8 percent (see the chart,
at right). Meanwhile, the number of completed
jobs grew by 8.3 percent. Revenue outpaced job
growth, which translated to bigger jobs and
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better margins versus the same jobs from the
year prior. These are the headlines. But the story
of the Top 500 list is best told through the
individual stories of remodelers serving vastly
different segments and geographies.

Stephen C. Gidley, CGR, CAPS, a mem-
ber of the advisory board of this magazine
did not experience the same type of year
that many companies clearly did. A design/
remodeling institution in Fairfield County,
Conn., Gidley’s firm, ranked No. 418, went
from $2.6 million in revenue to $2.1 million
in consecutive years. The revenue drop expe-
rienced while serving the gilded communities
of Stamford and New Canaan seem highly
incongruous with a strong stock market and
high home values. But according to Gidley,
his clientele is subject to a distinctly more
global view. Slowdowns in China and Europe
have the financial community on edge. Hiring
on Wall Street has slowed dramatically, and
the backlog of unsold homes in Stamford sat
at 350 this July where the normal level is 275.
There is a 13-month supply on the market.

On top of it all, a change of presidency
coming in 2016 also has a stultifying effect
on his clients. Gidley says his 40-plus years'
experience tells him the phone will ring again
this fall and to an even greater extent in the
spring. Remodeling, he says, will only achieve
full recovery in his region after next year’s
presidential election.

Increased
Elevation

The remodeling market as
viewed through the lens of the
2015 Top 500 has left the runway
seeking higher elevations as firms
across all segments and most
regions see growth ahead.

By Patrick L. O’Toole, Editorial Director

GROSS REVENUE
2015 Top 500 Year-Over-Year

$7,561,924,174
$6,667,467,664

REMODELING REVENUE
2015 Top 500 Year-Over-Year

$7,301,563,969
$6,450,283,949

REMODELING JOBS
2015 Top 500 Year-Over-Year
962,609 1,045,997

Source: Qualified Remodeler 2015
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THE ORIGINAL RANKING OF THE NATION'S LARGEST REMODELERS

BIGGEST OPPORTUNITIES AMONG TOP 500

Overall higher volume of leads for new business [pi &5/

Higher demand for bigger projects [y s} ¥/
Increased business from overall marketing [ A%: 74

Better opportunity to hold or increase pricing |y & ELY/4
Increased sales training and effectiveness JyA&$/4

Increased throughput without adding more overhead J¢}¢:74
Increased business from Internet marketing | 5y474

Other 257474

Adding a new high-demand product or service Je§ 574
Adding a new or expanded service area Je§ 4

Eliminating unprofitable products or services [9t:44

Mining existing customer base )"}/

Eliminating B and C players

Companies on the
Qualified Remodeler Top 500 List
see big opportunities in a higher
number of leads, bigger jobs and
the ability to increase pricing and
hold margins this year.

Source: Qualified Remodeler 2015

BIGGEST CHALLENGES AMONG TOP 500

Finding and hiring qualified employees L JyA74

Generating leads for new business [k 5¥:§74

Finding and hiring qualified trade contractors & &¥ky/4
Keeping up with increased demand [ & Fy 474

Increased competition |5y

Increased regulation from government |: 52474

Other &34/

Reduced profitability due to operational inefficiencies
Higher material prices

Economic weakness in your service area(s)

Retaining key employees

“The Dow is working to people’s benefit;
that is where they put all of their money. So
the pendulum swings in that direction. And
they have done well in this market,” Gidley
explains. “People have plenty of money. It is
not like the wealth has left the area. But they
are sitting on the sidelines waiting for real
estate to rebound. People are depriving them-
selves now, but they can’t do that forever.”

Many of the challenges cited
by companies on the 2015 Top
500 List relate to managing
growth: finding and retaining
qualified people, including trade
contractors. The No. 4 challenge
on the list says it all: Keeping up
with increased demand.

Source: Qualified Remodeler 2015

A SECOND company, serving the exte-
rior replacement and home improvement
market, is having a distinctly different ex-
perience in Florida, where it set up shop in
2009. Earl Rahn and Daniel Ochstein for
many years were executives with Champion
Window Mfg. & Supply Co., No. 5 on the
2015 Top 500 until it was purchased by a
private equity firm. After post-acquisition

tenures with Champion, the partners were
bound by a two-year noncompete in states
with Champion locations. They decided to
move to relatively virgin territory for replace-
ment windows, Tampa, where they launched
NewSouth Window and a separate manu-
facturing business, DOERS Window Mfg.
Today, NewSouth Window is No. 47 on the
Top 500 with revenues of $23.1 million on
2,155 jobs. The firm now has 125 employees
and is operating in four Florida markets —
Orlando, Tampa, Bradenton-Sarasota and
West Palm Beach.

“One year from this month, we will open
Fort Meyers and Naples in southwest Florida,
and two years from now we will go into Fort
Lauderdale, which is Broward County,”
Rahn says. “Then we will see what happens
next. Dan has his eye on southeast Georgia,
Jacksonville and Charleston.”

The key for the NewSouth team has been
the receptivity of Florida homeowners to the
message that new windows are just as import-
ant in warm weather climates as they are in
cold weather climates. In addition, new codes
are driving awareness for the need to switch
to high-impact windows.

“In Florida today you have a need for hur-
ricane windows. And then you have the need
for energy efliciency,” Ochstein notes. “On
July 1, Florida put in effect the model energy
code. Those are the two underlying drivers for
windows now, so our timing could not have
been better.”

The company also has found that a combi-
nation of traditional marketing on television,
radio and newspapers combined with a robust
Web presence has been effective in commu-
nicating the company’s message says Amy
Rahn, the company’s director of marketing.
“The timing was perfect in the fact that ener-
gy efficiency was really getting a foothold in
the fenestration business here. They were also
ready for the factory-direct model.”

TWO MODELS — one replacement, the
other full-service and design/remodel — in
two very different regions show different
outcomes. That is the story of this 2015
Top 500 list as it is in most years — big-pic-
ture growth with lots of local and segment
nuance. The remodeling market is growing
and the following list is a composite view of
the market. | QR
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COMPANY/LEADERSHIP

American Quality Exteriors — Bethany, Okla.
Donald Wilson — americanqualityexteriors.com
Schorr Construction, Inc. — Verona, Wis.

Randy Schorr — schorrconstruction.com

Janacek Remodeling — Rogers, Ark.

Tim Janacek — JanacekConstruction.com

Save Energy Company — Petaluma, Calif.

John Gorman — saveenergyco.com

Evo Design Center — Huntington Station, N.Y.

Perry Reinstein — evoconstruction.com

Slavin Construction — Elmira, N.Y.

Joe Slavin - SlavinConstruction.com

C&R Remodeling — Salem, Ore.

Doug Lethin — RemodelSalem.com

Blue River Cabinetry Kitchen & Bath — Bakersfield, Calif.
Annette Mercado — brckitchenbath.com

Strobel Design Build — St. Petersburg, Fla.

Don Strobel — strobeldesignbuild.com

J. Schwartz, LLC — Malvern, Pa.

Joe Schwartz — jschwartzconstruction.com
All-Weather Window, Doors & Siding, Inc. — Mission, Kan.
Doug Bennett — allweatherkc.com

3 Generations Improvements, Inc. — Folsom, Calif.
Jeremy Owens — 3ghomeimprovements.com

Amiano & Son Construction, LLC — Tabernacle, N.J.
Louis Amiano — amianoandson.com

Strite design + remodel — Boise, Idaho

Robert Mundy - stritedr.com

Reel Construction, Inc. — Sparks, Nev.

Dennis Caviglia — reelconstructioncompany.com
RFMC Construction, Inc. & The Patio Kings — Fresno, Calif.
Rick Musto — rfmcinc.com

Wadden Construction — Herndon, Va.

Robert Wadden — waddenconstruction.com

A1 Construction & Designs, Inc. — Los Angeles, Calif.
Ron Friedman — Alconstructiondesigns.com

Wood Wise Design & Remodeling — Raleigh, N.C.
Hank Wall — woodwisedesign.com

Stephen C. Gidley, Inc. — Darien, Conn.

Stephen Gidley — scgabc.com

The Sullivan Company, Inc. — Newton, Mass.

Paul Sullivan — thesullivanco.net

MARK IV Builders, Inc. — Cabin John, Md.

Mark Scott — markivbuilders.com

Monarch Siding & Windows, Inc. — Papillion, Neb.
Tom Galgerud — monarchsiding.com

Lenz Contractors, Inc. — San Antonio, Texas

John Lenz — lenzcontractors.com

Kliethermes Homes & Remodeling, Inc. — Columbia, Mo.
Cale Kliethermes — kliethermes.com

Dream Design Builders — San Diego, Calif.

Jay Riordan — dreamdesignbuilders.com

Bath Creations — Vandalia, Ohio

Craig Peterson — mybathcreations.com

The Cleary Company — Columbus, Ohio

George Cleary — clearycompany.com

Greenway Renovations & Custom Homes — Dallas, Texas
Joshua Varnado — greenwaycustomhomes.com
Carlson Homes Construction, LLC — Scottsdale, Ariz.
Gary Carlson — carlsonhomesscottsdale.com
Distinctive Remodeling Solutions, Inc. — Roswell, Ga.
Mark Buelow — distinctiveremodeling.net

Key Exteriors — Fort Wayne, Ind.

Bill Kesterkey — keyexteriors.com

RisherMartin Fine Homes — Austin, Texas

Chris Risher — rishermartin.com

Premier Builders and Remodeling, Inc. — Williamstown, N.J.

Scott Cooper — pbrbuilders.com

Burgin Construction, Inc. — Santa Ana, Calif.
Brad Burgin — burginco.com

2014 REMODELING
REVENUE

J0BS

$2,223,233
282

$2,216,796
115

$2,209,237
128

$2,200,881

$2,200,344
56

$2,198,455
265

$2,192,343
70

$2,174,977
73

$2,168,198
28

$2,165,315
12
$2,164,225
1,497
$2,154,000
91

$2,134,750
21

$2,131,652
62

$2,116,404
151

$2,115,077
56

$2,112,123
120

$2,100,000
20

$2,090,925
14

$2,080,256
150

$2,069,685
139

$2,067,707
12

$2,058,181
219

$2,050,000
34

$2,027,848
76

$2,024,191
24

$2,020,232
268

$2,012,560
35

$2,000,000
15

$1,989,097
14

$1,974,382
21

$1,965,222.66
359

$1,944,325
7

$1,930,102
46

$1,930,000
22

2014 GROSS
REVENUE

REMODELING SEGMENT
FOCUS

$2,223,233
Exterior/replacement contractor
$2,216,796
Design/build remodeler
$2,209,237
Design/build remodeler
$2,403,678
Windows and doors
$4,237,696
Full-service remodeler
$2,198,455
Full-service remodeler
$2,884,611
Design/build remodeler
$2,174,977
Kitchen & bath specialist
$2,201,104
Design/build remodeler
$2,165,315
Full-service remodeler
$2,164,225
Exterior/replacement contractor
$2,154,000
Exterior/replacement contractor
$2,145,250
Design/build remodeler
$2,131,652
Design/build remodeler
$2,116,404
Insurance restoration specialist
$2,115,077
Full-service remodeler
$2,112,123
Insurance restoration specialist
$3,200,000
Full-service remodeler
$2,090,925
Design/build remodeler
$2,080,256
Full-service remodeler
$2,104,994
Full-service remodeler
$2,067,707
Design/build remodeler
$2,058,181
Exterior/replacement contractor
$8,200,000
Design/build remodeler
$3,731,286
Design/build remodeler
$3,027,274
Design/build remodeler
$2,020,232
Kitchen & bath specialist
$2,032,371
Design/build remodeler
$3,000,000
Full-service remodeler
$1,989,097
Full-service remodeler
$1,974,382
Design/build remodeler
$2,008,201
Exterior/replacement contractor
$2,763,699
Full-service remodeler
$1,930,102
Design/build remodeler
$1,930,000
Design/build remodeler
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TOP OPPORTUNITY IN 2015

Adding a new or expanded
service area

Increased throughput without
adding more overhead

Overall higher volume of
leads for new business

Adding a new high-demand
product or service

Higher demand for bigger projects

Higher demand for bigger projects

Overall higher volume of
leads for new business

Increased throughput without
adding more overhead

Higher demand for bigger projects

Overall higher volume of
leads for new business

Increased throughput without
adding more overhead

Better opportunity to hold
or increase pricing

Higher demand for bigger projects

Overall higher volume of
leads for new business

Overall higher volume of
leads for new business

Increased business from
Internet marketing

Better opportunity to hold
orincrease pricing

Increased business from
overall marketing

Better opportunity to hold
orincrease pricing

Adding a new or expanded
service area

Higher demand for bigger projects

Eliminating unprofitable
products or services

Overall higher volume of
leads for new business

Increased throughput without
adding more overhead

Source and hire quality individuals.

Adding a new or expanded
service area

Higher demand for bigger projects

Overall higher volume of
leads for new business

Increased throughput without
adding more overhead

Increased business from
overall marketing

Increased business from
overall marketing

Improve customer service

Overall higher volume of
leads for new business
Better opportunity to hold
or increase pricing
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K-Designers...........ccoevvinnnn
Kentuckiana ReBath.
Key Exteriors....... .
Kirkplan Kitchens....................
Kitchen and Bath, Etc................. 42
Kitchen & Bath Design +

Construction, LLC..................
Kitchen Designs By Ken Kelly, Inc. .
Kitchen Kraft

Kitchen Magic. .
Kitchen Saver........................
Kliethermes Homes &

Remodeling, InC. ........coovuvenee 45
KM Builders, Inc. .................... 40
Kopke Remodeling & Design. .43
Kowalski Construction, Inc... .34
K & P Enterprises, InC. ............... 36
KRT Construction, InC................. 44
Landis Architects/Builders............ 35

Larson Siding and Windows. .
Latala Homes Inc.........
Leading Renovations, Inc.

LeafFilter North, Inc. .. ..26
LeafGuard of Indiana................. 42
Leingang Group Inc.

dba/ Leingang Home Center ........ 34

Lenz Contractors, InC.................
Living Improvements. ...
L.J. Stone, Inc........... ..
Los Gatos Roofing ...................
Lovette Construction.................

Maclaren Kitchen & Bath............. 38
Mad City Windows ............
Magee Construction Company .
Majors Home Improvement. .
MARK IV Builders, Inc........
Marrokal Design & Remodeling

Master Remodelers, Inc......... .44
Matrix Basement Systems, Inc. .34
MAW Chicago, LLC.................... 44
McAdams Remodeling & Design, LLC. .46
McBride Construction, Inc. ........... 44

McClurg Design Build Remodel Repair .. 36
McLusky Showcase Kitchens & Baths. .46
Merrick Design and Build Inc............

Metro Disater Specialists.............

Metropolitan Bath and Tile, Inc.
MGD Design/Build Co..........
Mid-Atlantic Waterproofing .. .
Midtown Home Improvements........

Midwest Construction & Supply, Inc. .. 36
Mihalko’s General Contracting, Inc. ...44
Millennium Home Design .
Miller Custom Exteriors ..............

Miramar Kitchen & Bath, Inc. .......... 46
Modern Remodeling, Inc........
Monarch Siding & Windows, Inc.

Morris Builders, Inc. ........ .47
MOSAIC Group

[Architects and Remodelers]........ 40
Mr Build, Inc. .
Mr. Contractor, InC.................... 41
Mukwonago Remodeling, LLC ........ 38
Murphy Bros. Designers & Remodelers . 43
Murray Lampert Design,

Build, Remodel ....................... 42
Nar Fine Carpentry................... 47

Nationwide Window & Siding Corp. ... 28
Neal’s Design Remodel .

Neil Kelly Company...... .
Newday Development, Inc. ........... 44
New England Design & Construction. .47
New Outlooks Construction Group, Inc.. 41
NewSouth Window Mfg.
New York Sash.............. .

Normandy Design Build Remodeling . 28
North Georgia Replacement Windows . 36

Northwest Exteriors, Inc.............. 28
Nu Look Home Design................ 28
Nuss Construction Company, Inc....... 41
OCRemodelers, Inc. ................. 44
Olson & Jones Construction, Inc.

OwlRemodeling...........,,.,....::

Pacific Builders......................
Pacific Home Remodeling
Pacific Homeworks, Inc. ...
Palm Desert, Calif........
Paragon Remodeling, Inc.
Paramount Builders, Inc. . ..
Paul Davis Restoration e
Paul Davis Restoration & Remodelini

of Greater Palm Springs ............ 40
PDQ Construction, Inc................
Peacock and Company, Inc. ...
Peoria Siding & Window Company ....
Pinnacle Energy, Inc..................
Pizzo Contracting....................
PK Construction, LLC...
Platinum Remodeling . . .
Platt BuildersInC.....................
Pond Roofing Company, Inc.............
Potter Construction........... .
Power Home Remodeling Group. ... ..
Powerstar Home Energy Solutions ... .34
Prairie Home Alliance, LLC............ 47
Premier Builders and Remodeling, Inc.... 45
Premier Restoration Inc .
Prime 1 Builders, InC..................
Prince William Home Improvement.. ... 30

=
Quality Craftsmen, LLC............... 46
Quillen Bros. Inc.........
Rain Gutter Specialties.... .
Re-Bath & 5 Day Kitchens... .
ReBath Northeast......... .38
ReBath of Arkansas .

Re-Bath of Austin...... .42
Re-Bath of Houston.... .36
Rebath of Michigan .... .38

Reborn Cabinets........
Redstart Construction Inc.
Reel Construction, Inc. ...
Remodeling Concepts, LLC ..
Remodeling Consultants, Inc... .
Remodel Works Bath and Kitchen...... 34
Renewal by Andersen of Central PA..... 28
Repairs Unlimited, Inc. ........ ..

Rescom Exteriors, Inc... .
Restore 1INC....vvvvvvieiiiiinns

ReTouch Design-Build-Renovate........ 42

RF Installations, LLC................... 26
RFMC Construction, Inc.
& The PatioKings.................. 45

RIKitchen & Bath, Inc. .
RisherMartin Fine Homes.

Rochman Design-Build. ... .47
Rock & Tait Exteriors. ................ 38
RonaldJ Frazee Designer & Builder, Inc..46
Royal Windows & More............... 34
RSU Contractors..............o..vees 35
Save Energy Company................ 45

Schmidt Exteriors, Inc. .......
Schmidt Siding & Window, Co..
Schorr Construction, Inc. ...
Schroeder Design/Build, Inc..
S.E.A. Construction, Inc......... ..
Sermat Construction Services, Inc. ... 40
Siedlecki Constrution Co., Inc. .
SilentRivers................

SilverLining Interiors.............. .26
S & K Roofing, Siding and
Windows, Inc...............ooel 30

Skyline Restoration, Inc
Slavin Construction.........
Smarthome Energy Solutions Inc.......
Smith, Thomas & Smith, Inc............ 41
So Cal Contractors and

Remodeling, INC...........c.oevees
Somerville Aluminum................
Southeast Restoration Group .........
Southwest Exteriors ..........
Splash Kitchens & Baths, LLC.. ..
SpringHouse Window & Door..........
S & SRenovators, InC................
Statewide Remodeling .
Stephen C. Gidley, Inc... .
Stewart Remodeling .................
Storm Tight Windows Inc. .............
Strite design + remodel. .. .
Strobel DesignBuild .................

Suburban Construction............... 40
Sun Coast Remodelers . .34
Sundecks, Inc........... .46
Sunshine Contracting ........ .40

Superior Corporation of Illinois
Superior Home Services, LLC ..

Synergy Builders, Inc. ................ 38
SystemPavers....................... 26
Taitco Inc. / Tait Roofing Inc............ 42
Teakwood Builders, Inc .
Tennessee Foundation Services....... 38
The Acri Company.............o..ee.. 34
The Board Store Home

Improvements, Inc. ................ 40
The Casali Companies. . .
The Cleary Company.................

The Experts in Room Additions

& Remodeling, Inc..................
The Homestar Group. ..
The Kaz Companies, Inc

The Kingston Group. ... .
The Porch Company..................
The Remodeling Company ........... 36
The Shower Shop, LLC. .
The Southard Corporation............ 28
The Sullivan Company, Inc.............. 45
The Wiese Company........... .42

Thompson Creek Window Company...... 26
Thorson Restoration and

Construction, LLC. .................
Tim White Home Improvement.
Todd Whittaker Drywall, Inc....
Total Home Construction Corp. ...
Tracery Professional Builders, Inc..
Trailboss Solutions..........
Transitions Remodeling ...
Treeium, Inc. ...............
Trinity Builders & Design, Inc. . .
Tri-State Creations...................
Tri-State Renovations, Inc. ........... 38
T&S Roofing Systems, Inc
Tundraland Home Improvements .

Two Storey Building. .................
Ulrich, Inc. ..o 38
Unique Home Solutions .............. 28

United States Seamless-Fargo;

dba Western Products, Inc............
United States SeamlessInc...........
Universal Windows Direct, Inc..

Upscale Remodeling Corp. ........... 47
US Home Exteriors................... 41
USPRO/United Services .............. 43
Vekton Corp......vovvveineiininnn. 44
VGCNYGInc. oo 43
Vinyl Window Broker, Inc. ............ 38
Virtus Family of Companies. . .43
VMIR Companies, LLC....... 4

VPCBuilders .....................ces 46

Wadden Construction................
Weather-Tek Aluminum Corp.
Weather Tite Windows........
West Shore Window & Door ...
White Aluminum & Windows ..
Wilton Construction Services, Inc..
Win-Dor Inc .
Window Concepts of Minnesota Inc.. .. 30
Window Depot USA .
Window Nation......................
Window World, Inc.
Window World of Baton Rouge.
Window World of St. Louis. ...
Winston Brown Construction ..
Woodbridge Builders........
Woodbridge Home Exteriors. ..
Wood Wise Design & Remodeling .

Yankee Home Improvement .......... 36
Your Home Improvement Company, LLC..30

Zephyr Thomas Home Improvement Co. .44

(p_

you’'ll

will revolutionize
the window industry
in 2015?

Do you think you know who?

Go to www.neverguesswho.com
to look for hints and venture a guess.
Enter for a chance to win a Free iPad!

For more info circle 68
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